
NOTICE: Anyone who requires an auxiliary aid or service for effective communication, or a modification 
of policies or procedures to participate in a City program, service, or activity, should contact Civil Rights 

at 319-286-5036 or email civilrights@cedar-rapids.org as soon as possible but no later than 48 hours before 
the event. 

 
Cedar Rapids Civil Rights Commission 

50 2nd Avenue Bridge, 7th Floor   •   Cedar Rapids, Iowa 52401   •   319-286-5036   •   Fax 319-343-1109 

 
 

 
 
 
 
 
 

NOTICE OF MEETING 

The Regular Meeting of the 
CEDAR RAPIDS CIVIL RIGHTS COMMISSION 

Will Be Held 
Wednesday, November 9, at 5:30 p.m. 

Cedar Rapids City Hall 
101 1st St. SE, Basement Level, Collins Conference Room, Cedar Rapids, IA 

 
 

Participation in this meeting is available both in person and via Zoom. Members of the public who wish 
to speak during the public comment section via Zoom may register here, and must do so two hours prior 
to the meeting. Following registration, you will receive an email with instructions on how to participate.  
  

A G E N D A 

 
I. Call to Order 

  
II. Roll Call – Introductions  

 
III. Public Comment 

 
IV. Approval of Minutes from October 19, 2022 Meeting 

 
V. Staff Learning Opportunities – Updates  

 
VI. Report from Chair 

  
VII. Marion Liaison  

  
VIII. Director’s Report 

  
IX. Adjournment 

https://cedar-rapids.zoom.us/webinar/register/WN_tWfd4OQBR0Kf703pUhvOTQ
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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

Wednesday, October 19, at 5:30 p.m. 
Cedar Rapids City Hall 

101 1st St. SE, Basement Level, Collins Conference Room, Cedar Rapids, IA 
 
Commissioners Present: Julia Freeman 
    Cierra Roquette 
    Scott Schipper 
    Linda Topinka 
    Dr. Ruth White 
 
Staff Present:   Jessica Camacho, Investigator 

Stefanie Munsterman, Executive Director 
    Jennifer Tibbetts, Investigator 
 
Guests:   Renae Forsyth-Christy, MCRC Liaison 
    Hands Up Communications Interpreters 

 
I. Call to Order 

Commissioner White called the meeting to order at 5:30p.m. 
  

II. Roll Call – Introductions  
Commissioners and staff introduced themselves. 

 
III. Public Comment 

No public comment. 
 

IV. Approval of Minutes from September 21, 2022 Meeting 
Commissioner Freeman moved to approve the minutes. Commissioner Topinka seconded 
the motion, which was unanimously approved. 

 
V. Report on Staff Learning Opportunities 

Camacho shared information about the 30-hour mediation training that all Investigators 
participated in through the Mediation Center of Minnesota. Camacho shared learning the 
difference between a position and an interest and discussed how finding the interest of the 
people that we serve may help the person feel whole at resolution because each party can be 
heard. Camacho explained that currently our office uses positional bargaining and pointed 
out that a disadvantage to this method is that a person may not feel good when the process is 
done and if we were to switch to interest-based bargaining then people may be more 
satisfied with the process and resolution. Camacho shared that she felt that the training was 
very beneficial with getting people to feel good about the process of mediation. 
 
Munsterman shared that the Mediation Center of Minnesota is the same entity that the office 
has used for mediation training since she was an Investigator and that the facilitators are 
experts in their field.  

 
 



 

 
 

VI. Report from Chair 
Commissioner White read the following text for her Report from the Chair: For the past 
three years, The Academy SPS has hosted bi-weekly zoom session aimed at educating the 
public on aspects of Black culture that they may not know, were not taught, or want to learn 
more, or have misconceptions about. Called Critical Conversations, you may consider this 
an invitation to join us at our next session on October 26, from 7-8:30 PM. This season’s 
theme is Timeless Voices: The Speeches of Notable African Americans. Our first foray was 
into the works of Nikole Hannah-Jones. We read and discussed, her keynote address, “No 
Atonement, No Repair,” in which she talks about the issue of reparations. 

 
Our most recent session featured the works of Martin Luther King, Jr., and focused on his 
speech called, The Other America.” (I recommend that you read it of you are not familiar.) 
This is my point to you: Reading this speech made me acutely aware that the political and 
racial landscape of this country has not changed appreciatively in fifty years. As the kids 
say, “It’s crazy.”  To think that this speech, written fifty years ago, a year before King’s 
assassination, resonates as though it were written yesterday. Here is part of what he says: “I 
use this subject because there are two Americas. One America is …in a sense overflowing 
with the milk of prosperity and the honey of opportunity. This America is the habitat of 
millions of people who have food and material necessities for their bodies: and culture and 
education for their minds; and freedom and human dignity for their spirits. In this America, 
millions of people experience every day the opportunity of having life, liberty, and the 
pursuit of happiness in all of their dimensions. And in this America millions of young 
people grow up in the sunlight of opportunity. 

 
But tragically and unfortunately, there is another America. This other America has a daily 
ugliness about it that constantly transforms the ebullience of hope into the fatigue of despair. 
In this America millions of work-starved men walk the streets daily in search for jobs that 
do not exist. In this America millions of people find themselves living in rat-infested, 
vermin-filled slums. In this America people are poor by the millions. They find themselves 
perishing on a lonely island of poverty in the midst of a vast ocean of material prosperity. 

 
…The American Negro finds himself living in a triple ghetto. A ghetto of race, a ghetto of 
poverty, and a ghetto of human misery.” 

 
This is where we find ourselves now. I have recently found myself face to face with the 
reality of living in the other America, in ways that I have not recognized before. In the same 
way that a student said to me just last night, while watching a PBS program on the history of 
Blacks in America, “Did that really happen? That’s insane.”, I am confronted by a 
university that considers conservative, alt right groups protected classes, (an edict from the 
Capitol, I am told) and through that designation, allows them to spew hate speech around 
campus. When people respond to and refute this hate speech, THEY are the ones who suffer 
the sanctions of the university because the (well-funded) alt right groups are protected. What 
about the protection of the groups that they malign? What about the [protection of those 
who voice objections to these groups? And why are these groups allowed on campuses 
(institutions of higher learning—of intellectual inquiry), in the first place? A cursory google 
search reveals the ilk of the group leaders, the gullibility of their followers, and the 
offensiveness of their message. You may agree with me that what you find is cultish, and 
reminiscent, if you know your history, of the Klan. These are white power groups that 
disrespect the least of these, and prey on our children. Oh yes. We are living in “Another 
America.”  Keep your eyes open. Be aware. The insidiousness is upon us.  



 

 
 

The ominousness that I feel reminds me of “The Second Coming”, by William Butler Yeats. 
 
Turning and turning in the widening gyre 
The falcon cannot hear the falconer. 
Things fall apert; the center cannot hold. 
Mere anarchy is loosed upon the world. 
The blood-dimmed tide is loosed, and everywhere 
The ceremony of innocence is drowned. 
The best lack all conviction, while the worst  
Are full of passionate intensity.  
  
That is only the first stanza. I invite you to read the rest. 
Be aware. 
Educate yourself. 
Come to Critical Conversations! 

 
VII. Marion Liaison  

Tibbetts provided an update as Commissioner Forsyth-Christy did not attend the last Marion 
Civil Rights Commission meeting. Tibbetts shared that at the last meeting the Marion Police 
Chief, City Manager, and Deputy City Manager provided updates regarding the 
recommendations from the equity taskforce. Chief reported that a new database will be 
available in early 2023 that will allow police data to be viewed and that it will include race 
and gender. City Manager reported that the City continues to review policies and procedures 
to assess for bias and unintended consequences that are based on race and gender factors. 
 
Commissioner Topinka inquired about this process and how it was being facilitated. 
Tibbetts shared that Tom Newkirk has been hired to contract with Marion to complete this 
analysis and to provide recommendations. Tibbetts reported that Tom Newkirk is based in 
Des Moines and has assisted several different entities with similar processes. 
 
Tibbetts shared that members of the Marion Civil Rights Commission continue to meet with 
the superintendents of the Linn-Mar and Marion school districts to address areas of 
diversity, equity and inclusion. Tibbetts shared that an equity statement is being drafted that 
will go before City Council for approval and work will continue with the school districts. 

  
VIII. Director’s Report 

Munsterman shared upcoming events that the Cedar Rapids Civil Rights Commission will 
be participating in. This Friday staff will be participating in America Reads at Van Buren. 
Munsterman shared that Camacho and Rodriguez will be doing an English and Spanish 
book reading at this event.  On Friday, the commission and the African American Museum 
of Iowa will be hosting a summit based on AAMI’s art exhibit Suspended: Systemic 
Oppression in Our Schools that will take place from 12:30-4pm at the Cedar Rapids Public 
Library. 
 
Munsterman reported that the office has been busy with outreach activities and thanks all of 
the staff and commissioners that participated in the various activities and for their dedication 
and focus on promoting the work of the Cedar Rapids Civil Rights Commission. 
 
Munsterman referenced the Director’s Report to identify the various entities that she 
participates in which includes groups from local, county, state, and federal levels. 



 

Munsterman shared that she was recently appointed to the equity group that is being 
developed with the College Community School District.  
 
Munsterman reported that social media activity continues to grow and thanked Kelly 
Hemmer for her efforts to engage people through social media outlets.  
 
Munsterman shared that 90% of housing case closures were happening within the 
designated 100 days and that 85% of non-housing cases were being completed within 300 
days. Munsterman recognized the Investigator’s efforts and to keep up the work. 
 
Munsterman reported that the cases that were approved last month for Commission Initiated 
Cases have gone to HUD for review. 
 
Munsterman reported that a high school intern through Kirkwood Learning Connection will 
be starting next week and the internship will continue through December and hopes that she 
can attend a future CRCRC meeting. 
 
Munsterman reminded the group that the student loan debt relief application was available 
and to go to www.studentaid.gov to complete the application by December 1, 2022. 
 
Munsterman reported that next week Staff will be working on the upcoming Work Plan and 
that this will be brought to the Commission at a future meeting.  
 
Munsterman inquired if any Commissioners were interested in serving on the Finance 
Committee and the Outreach Committee and if so to please let Munsterman know. 
 
Munsterman reminded the group that Commission meetings for the months of November 
and December will take place on a different Wednesday of the month due to the holidays. 
November’s meeting will take place on November 9, 2022 and December’s meeting is 
scheduled for December 14, 2022. 
 
Commissioner Freeman congratulated Munsterman on the appointment to the equity group 
at College Community School District and shared that she had received feedback that 
Munsterman’s participation at an event at Mount Mercy University was very well received. 
Commissioner Freeman inquired as to other participants of the equity group. Munsterman 
reported that she did not know the exact membership of the newly formed group at this 
point but that the goal was to have varying perspectives involved. 

  
IX. Adjournment 

Commissioner Topinka moved to adjourn the meeting at 6:06 p.m. Commissioner Freeman 
seconded the motion, which was unanimously approved.  

http://www.studentaid.gov/
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Cedar Rapids Civil Rights Commission  
Executive Director’s Report  

November 8, 2022  
 
OUTREACH AND EDUCATION 
 

Upcoming Events 
• “Legislative 101” Sessions (Nonpartisan, virtual)  

o Session 1: National and State policymakers and processes  
o Goals of the session include: 

 Obtain clarity on the National and State legislative process and structure 
 Get a deeper understanding of how a bill becomes a law  
 Learn how to stay informed and understand issues 
 How to best communicate with policymakers 

o Date TBD and invitations are dependent upon election results and availability of participants 
 

o Session 2: Local policymakers and processes  
o Goals of the session include: 

 Obtain clarity on roles and processes of the Cedar Rapids City Council, Linn County 
Supervisors, and School Boards  

 Learn how to stay informed and understand issues 
 How to best communicate with policymakers 

o Date TBD and invitations are dependent upon election results and availability of participants 
 

• Blanket Drive/National Homeless Memorial Day (planning in progress with details to come) 
 

  

Past Events 
o Suspended: Systemic 

Oppression in Our Schools 
Summit  

o Redlining Event 
o Asian Fest  
o Festival Latino  

o Welcoming 
Week/Community Cultural 
Celebration & Expo  

o Backpack Giveaway  
o Back to School Bash  
o History Makers Gala 
o Veteran’s Stand Down 

o Intercultural Festival 
o Multicultural Resource Fair 
o Section 8 Waiting List 

 
 
 

 

 
Executive Director speaking engagements since last Commission Meeting 

• Engaging a Diverse Community/Civic Engagement: Collegiate BOLD seminar through the United 
Way  

• Youth Leadership for Five Seasons - Human Needs: Cedar Rapids Metro Economic Alliance 
 
 
Outreach and Social Media Reports 

• Attached documents contain a full listing of presentations and outreach conducted by staff as well 
as social media metrics. 
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Executive Director Community Engagement 

CITY OF CR  
COMMITTEES AND COMMISSIONS  
 

COMMUNITY 
BOARDS/COMMITTEES/COMMISSIONS 
County, State, or Federal  

1. CR/Linn County ADA Advisory Commission, 
Staff Liaison  

1. Alliance for Equitable Housing, Co-Chair for 
Equity Pillar 

2. Cedar Rapids Affordable Housing 
Commission and Policy Sub-Committee, 
Commissioner 

2. Inclusive ICR, Co-Chair  

3. Cedar Rapids Civil Service Commission, 
Member 

3. League of Iowa Human and Civil Rights 
Agencies, President of the League 

4. Cedar Rapids Police Chief Advisory Board, 
Member 

4. The Government Alliance on Race and Equity 
(GARE), Steering Council Member 

5. Cedar Rapids Innovation Council, Member 5. U.S. Commission on Civil Rights - Iowa Advisory 
Board, Commissioner  

6. Cedar Rapids DEI/Organizational Health 
Council, Member 

6. Catherine McCauley Center, Board Member and 
Secretary 

7. Cedar Rapids Wellness Committee, Member 7. ACLU of Iowa, President of the Board of 
Directors 

8. Cedar Rapids Equitable Engagement 
Committee, Member 

8. Riverview Center, Sexual Assault Response 
Advocate, Volunteer 

9. Cedar Rapids GreenCR Committee, Member 9. National Association of Human Rights Workers, 
Member 

 10. Marion Civil Rights Commission, attendee 
11. Iowa Ideas Advisory Council, Member 
12. Downtown Rotary, Board of Directors Member, 

Chair of International Committee 
13. Cedar Rapids Metro Economic Alliance, 

Economic Development Innovation Council, 
Member 

14. District Equity Advisory Committee - College 
Community School District 

  
ADMINISTRATIVE UPDATES 
 

Marion Commission 
• Minor updates to our 28E Agreement, approved by City of CR and Marion legal departments  
• Marion is updating their ordinance, Ch. 31. Main updates include: 

o Reducing the Marion Commission size from 11 to 9, and adding ex-officio /non-voting 
members, at the discretion of rules/procedures adopted by Commission 

o Lawful Source of Income will remain a protected class, adding wording to state this protection 
excludes items as prohibited by law (e.g. Fair Housing Choice Vouchers/Section 8).  

o Similar updates as seen in the revised and passed Cedar Rapids, Chapter 69 
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Work Plan  

• 2023: Work plan actions items are in progress, will bring updates to December Commission 
meeting. 

• 2024: Development of 2024 work plan in process. 
 

Finance 
• FY24 Budget: Submitted with request for additional FTE to focus on outreach 
• Finance Committee: If you have interest in serving on in this committee or have questions, connect 

with Stefanie. 
 
COMPLAINT UPDATES 
 

Case Report  
• 90% of Housing cases closed within 100 days. (Goal: Hud requires 50%) 
• 85% of Non-Housing cases investigated in 300 days or less. (Goal: 85%) 

 
Commission Initiated Fair Housing Complaints 

• HUD has dual-filed all 11 cases, and we are in the process of notifying Respondents. 
 

 
Respectfully,  

 
Stefanie Munsterman | she/her 
Executive Director   



Outreach & Education

Social Media FansSocial Media Fans

Prior Month

Year to Date
3222

3214

Prior Month

Year to Date
603

615

Prior Month

Year to Date
479

478

October 2022

Prior
Month

Year to
Date

Number of training programs/presentations requested

Number of training programs/presentations conducted

Number of attendees at training programs/presentations

Number of requests for attendance at community events

Number of community events participated in

ACTIVITIES

2 7

2 34

95 4637

0 37
2 24

Updated: 11/8/2022

TRAINING PROGRAMS/PRESENTATIONS CONDUCTED Staff Commissioners Date Attendees

Mt. Mercy Leadership Program presentation SM Oct. 6, 2022 25

America Reads JC, SM,
WRS N/A Oct. 21, 2022 20

ATTENDANCE AT COMMUNITY EVENTS

N/A

Suspended: Systemic Oppression in Our Schools Oct. 21, 2022 50N/AJT

Iowa Ideas Panel Discussion SM N/A Oct. 14, 2022 N/A



UPCOMING EVENTS AND OPPORTUNITIES

Updated: 11/8/2022

CRCRC Representation at Boards, Meetings, Trainings & OtherCRCRC Representation at Boards, Meetings, Trainings & Other

ACLU of Iowa Board of Directors
ACLU Town Hall: How to Vote Your Values
& Fight for Your Rights
African American Achievement Program
Alzheimer's Association
Arc of East Central Iowa Board of
Directors
Black Youth Mental Health Focus Group
City of Cedar Rapids Wellness
Ambassadors

Downtown Rotary
Equity Discussion - Linn Mar and Marion
Schools
GARE Steering Committee
Immigrant Concerns
Inclusive ICR
Jefferson High School Kids on Course
Marion Civil Rights Commission
Martin Luther King Jr. Day event planning
NFHTA Investigator Training

Staff Commissioners Date Attendees

Native American Heritage Month coloring books November

Legislative 101: State and Federal TBD

Human Rights Month December

Human Rights Day December 10



Case Report &
Performance Standards

October 2022

HOUSING

No probable cause

Probable cause/settlement

Probable cause/public hearing

Administrative Closure

Satisfactory Resolution

OCT.

1

Closed w/ no investigation
(NJ, withdrawal at intake)

2

0 0

0 0

0 5

0 1
41

NON-HOUSING YTD

No probable cause

Probable cause/settlement

Probable cause/public hearing

Administrative Closure

Satisfactory Resolution

SEPT.

0

Closed w/ no investigation
(NJ, withdrawal at intake)

4

1 2

0 0

0 8

0 2
1 12

Updated: 11/7/2022

CASE REPORTCASE REPORT
CASES FILED IN 202228Cases closed in OctoberCases closed in October

YTD

3 CASES FILED IN OCTOBER
2 housing
1 public accommodation



CASE INVESTIGATION PERFORMANCECASE INVESTIGATION PERFORMANCE

Cases closed - Housing

Housing cases closed on time 
(100 days)

Cases closed - Non-Housing

Non-Housing cases closed on time 
(300 days)

SEPT. YTD

1

N/A

100%

1

10

90%

95%

20

ADDITIONAL CASE STATUSADDITIONAL CASE STATUS

Mediations/Conciliations in Progress

Currently out with Commissioners

Currently in Public Hearing Phase

Intakes in Progress

0

0

0

16*

85% of non-housing cases investigated in 300 days or less
50% of housing cases investigated in 100 days or less

Performance Indicators:

5 employmentWaldemar
Rodriguez-Sanchez
7 cases 2 housing

Updated: 11/7/2022

1 employment
Jessica Camacho
 8 cases

4 housing

3 public
accommodation

2 employment

3 housing

Jennifer Tibbetts
5 cases

*Eleven intakes are housing testing cases
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